
MAHB EXECUTIVE COMMITTEE MEETING
MONDAY, 6:30PM EST, NOVEMBER 15, 2021





AGENDA1 --

▪ 6:15 PM  - Arrivals and Welcome

▪ 6:30 PM Call to order and Roll-Call

▪ President’s and Staff Reports

▪ Updates on Building the MAHB Finance Infrastructure
▪ Accounting System
▪ Grants & Contracts Management
▪ Financial Reporting

1. https://www.mahb.org/executive-committee-meeting-documents/



ACCOUNTING/GRANTS/CONTRACT 
PROJECT MANAGEMENT 

INFRASTRUCTURE REBUILDING 



Screenshot 11/14/2021

 Accounting
 Grants and Contracts 

Management
 Financial Reporting
 Bill Paying Audit Trail
 Membership Campaign
 Budget Planning 
 Invoicing and Pledges

Are now all linked through 
different modules in 
Quickbooks online



CONTRACT/GRANTS/PROJECT MANAGEMENT 
MOVES FROM 

This To This



Membership 
MAHB Dues

Harvard Contracts

American U

MAHB-MA-01

MAHB-MA-02

HMCC Staffing, 
Office, and 
General Support

Quickbooks
CUSTOMERS
Defined by 
Contracts or 
MAHB Revenue 
Generating 
Projects  

MAHB-MA-03

MAHB Contracts

Linking Contract Budgets through Quickbooks Customers, Classes and Locations

MAHB-MA-04

MAHB-MA-05

MAHB- Shared 
Services 

Barnstable 
Coalition

Bristol 
Coalition 

MAHB HMCC 

Bristol 
Coalition 

Plymouth 
Coalition 

Hospital Coalition 

Tribes Coalition 

MRC’s 

And MoreAnd More



FINANCIAL REPORTING NUMBERED ACCOUNTS



ONGOING ACTIVITY WITH AAF
▪ Bank Activity and QBO Balance

▪ Note -- At this time, the bank activity won’t tie directly to the QBO balances in the P&L because 
of accrual entries and reversal of prior year audit entries.

▪ MAHB Projects and Programs: 
▪ Reviewing grants by class for coding is still in progress. 
▪ AAF needs to allocate fringe benefits, but still needs some direction from MAHB on that piece. 
▪ AAF still has questions on recording prepaids at 6/30/21 and how MAHB would like to handle 

that process

▪ HMCC Program
▪ Updating coding & categorizing is still ongoing

▪ AAF would like to know if a schedule of temporary restrictions would be helpful.  
▪ This would be a schedule prepared with AAF monthly closes. Its maintained outside of QBO and 

is often shared with clients monthly. 
▪ The starting balance would be the balance sheet equity amounts with the P&L activity related 

to the restricted items shown as inflows/outflows in the schedule



AAF ASKED “WOULD A SCHEDULE OF 
TEMPORARY RESTRICTIONS BE HELPFUL”?
▪ Three Categories of Net Assets:

▪ 1. Total Unrestricted: This total includes Net Invested in Plant, 
Temporarily Restricted and Permanently Restricted

▪ 2. Unrestricted Net Assets represent the net assets of the 
organization that are available without restriction for carrying out the 
entity’s objectives. These net assets are not either temporarily 
restricted or permanently restricted.
▪ Unrestricted net assets can be “allocated” for certain specific 

purposes by action of the organization’s governing committee.

▪ The governing committee cannot “restrict” resources. Only a donor 
can “restrict” resources



TEMPORARILY AND PERMANENTLY RESTRICTED NET 
ASSETS
▪ Temporarily Restricted Net Assets represent resources whose use is 

limited by donor-imposed stipulations that either:
▪ Expire with the passage of time
▪ Can be fulfilled by actions of the organization

▪ 3. Permanently Restricted Net Assets represent those net assets that 
a donor has instructed the organization to maintain in perpetuity.
▪ These actions by a donor are considered to be contributions because 

they are an unconditional transfer of assets to the entity that are 
voluntary and nonreciprocal.



DONOR-IMPOSED RESTRICTIONS
▪ A donor-imposed restriction on a contribution limits the use of the 

contributed assets.

▪ A donor-imposed restriction results in restricted donation income on the 
books of the organization

▪ A donor-imposed condition on a transfer of assets specifies a future and 
uncertain event whose occurrence or failure to occur gives the donor a right 
of return of the assets.

▪ A donor-imposed condition results in a liability on the books of the 
organization. The liability can be cleared to revenue when the donor’s 
conditions are met.



LIABILITIES AND STATEMENT OF CHANGES IN NET 
ASSETS
▪ A liability (not a restricted donation) occurs when the organization is only 

passing funds along (i.e., the organization has no control over the use of the 
funds.)
▪ Examples – Portions of the HMCC and Affiliates Programs

▪ The Statement of Changes in Net Assets provides the details regarding the 
changes in

▪ Unrestricted Net Assets

▪ Temporarily Restricted Net Assets

▪ Permanently Restricted Net Assets



MAHB EXECUTIVE 
COMMITTEE 
MEETING

AGENDA 

• Membership Dues Collections – New System

• Executive Director’s Report: 

• Review of COVID-19 Activities, Update on the multiple MAHB 

contracts renewals  

• Legal TA New Initiative with  Shared Services 

• New Excellence Grant Award to MV and Nantucket 

• Review of the Bylaws

• See audit trail of previous draft versions

• Suggestions by Sharon Lincoln

• Review of Boston Globe Editorial 



INFRASTRUCTURE REBUILDING
MEMBERSHIP SYSTEM 



MEMBERSHIP CAMPAIGN SYSTEM
▪ Email database of 351 BOH’s was 

created

▪ Contact info is entered into 
Quickbooks Online (QBO) as 
“Customers” under Membership 
Dues

▪ Each Member is tracked regarding 
payment status

▪ Easy to track members and open 
balances 





Payment Status Table
Date Type No. Customer Memo Due date Balance Total Status

09/29/2021 Pledge
Membership 
- 01-127

MAHB:Membership 
Dues:Amesbury Board of 
Health 10/29/2021 0.00 150.00 paid

09/29/2021 Pledge
Membership 
- 01-129

MAHB:Membership 
Dues:Andover Board of Health 10/29/2021 0.00 150.00 paid

09/29/2021 Pledge
Membership 
- 01-140

MAHB:Membership
Dues:Bedford Board of Health 10/29/2021 0.00 150.00 paid

09/29/2021 Pledge
Membership 
- 01-143

MAHB:Membership
Dues:Berkley Board of Health 10/29/2021 0.00 150.00 paid

09/29/2021 Pledge
Membership 
- 01-88

MAHB:Membership 
Dues:Blandford Board of 
Health 10/29/2021 0.00 100.00 paid

09/29/2021 Pledge
Membership 
- 01-153

MAHB:Membership 
Dues:Braintree Board of 
Health 10/29/2021 0.00 150.00 paid

09/29/2021 Pledge
Membership 
- 01-154

MAHB:Membership 
Dues:Brewster Board of 
Health 10/29/2021 0.00 150.00 paid

MEMBERSHIP CAMPAIGN SYSTEM



PROCESSING RETURNS - PAID

▪ Mail delivered to 20 Walnut Street, 
Wellesley, MA

▪ Each day check payments are opened 
and scanned

▪ Each week, checks are mobile-
deposited to BOA 

Deposit Payment PDF 
created after mobile 
deposit is used. 



PROCESSING RETURNS - PAID

▪ Deposit payment pdf created are archived at the MAHB Office and  forwarded to 
AAFCPA to confirm payment into the Quickbooks which feeds automatically from 
BOA to QBO.   



CONFIRM MEMBERSHIP 

▪ Deposit payment images are downloaded and forwarded to AAFCPA to confirm payment into the 
Quickbooks, which feeds automatically from BOA to QBO.   

▪ Easy to check that a Board has paid or not (within the year) confirming membership status



TRACKING RETURNS - UNPAID

▪ In QBO we know when an invoice email bounced, (undelivered), was opened an viewed, and was 
sent, but not viewed.  



“UNDELIVERED” REVIEWS AND RESOLUTION
22/351 – 6.3% Undelivered – 1/22 was an entry error and the other 21 BOHs are contacted for updated email 
address   



“SENT” AND“VIEWED”, BUT NOT PAID

• We know when an invoice was sent and 
viewed, but not paid.

• Given the option to “send reminder”, 
which is the second-tier escalation, 
followed after by a call to the individual 
or US Mail Letter

• Send reminders via email, call and if 
necessary mail a hard copy of invoice. 



MAHB EXECUTIVE 
COMMITTEE 
MEETING

AGENDA 

• Membership Dues Collections – New System 

• Executive Director’s Report:

• Review of COVID-19 Activities, Update on the multiple MAHB 

contracts renewals

• Legal TA New Initiative with  Shared Services

• New Excellence Grant Award to MV and Nantucket

• Review of the Bylaws

• See audit trail of previous draft versions

• Suggestions by Sharon Lincoln

• Review of Boston Globe Editorial 



MAHB EXECUTIVE 
COMMITTEE 
MEETING

AGENDA 

• Membership Dues Collections – New System 

• Executive Director’s Report: 

• Review of COVID-19 Activities, Update on the multiple MAHB 

contracts renewals  

• Legal TA New Initiative with  Shared Services 

• New Excellence Grant Award to MV and Nantucket 

• Review of the Bylaws

• See audit trail of previous draft versions

• Suggestions by Sharon Lincoln

• Comments on Boston Globe Editorial – Saturday, 11/13/2021



OTHER BUSINESS



VOTE TO ADJOURN
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